
Specification for SZTE/2019/PSZ10188


Technical specification of Alumni Community Building Software to support alumni mentoring program digitization and Mentor Program Management Module
# SZTE/2019/PSZ10188

Product No 1.) Alumni Community Building Software to support alumni mentoring program digitalization

Product No 2.) Mentor Program Management Module
Please include both products in your offer. Please list the individual net prices and also the sum of the two items.
Please see the reference requirements in the end of the document

1.) Specification for SZTE NKI SZTE Alma Mater - Alumni Community Building Software to support alumni mentoring program digitalization:

Description: 
We are looking for a CRM-based and scalable alumni services and community support portal that can deliver the features listed and best meet our expectations, and streamline the online administration and contact needs of SZTE Alma Mater - especially community building and organization activities - everyday operation both in Hungarian and English.
 
The most important elements are:
a community site should have an editable cover page , the portal should be able to support member activity, group and individual initiatives (provide interactivity)
 
Database management :
· CRM-based, expandable
· create an automatic profile from old, existing data 
· Importing existing registrations is an advantage
Design:
· optional, customizable design by SZTE Alma Mater
· responsive page
· Mobile device support (multiple platforms)
· up to date, showy
Access control:
· Facebook
· LinkedIn
· interface (can be edited by admin)
User management: 
Ability to create user expandable, upgradeable profiles based on custom registrations
The backend should be set up so that admins can see and manage user activity by individual :
· Database export capability (xmls, cvs)
· Screenings
· Statistics
· Aluminum card
· Virtual card
· newsletter sending facility
 
Content management:
· Facebook connection
· Youtube connection
· Image paste management
· Video embedding option
· Sharing audio content
· Forums
· Groups (possibility to create any number of subpages)
· Forms, questionnaire creation
· Mentor Program Management Module in one or separate - online administration and communication
· managing job ads
· Create event and news block
· highlighting options
· ability to create galleries - publish and download large images, with the ability to assign permissions to groups
Language selection: (minimum)
· Hungarian, English (additional languages can be added upon request, eg German, Chinese, etc.)
 
The applicant product must fully comply with the following technical requirements:
The tendered application must fully comply with the following technical requirements:
· In the view of the customer administrator or user the application must be completely web-based. 
· The web-based application must comply with W3C web standards: HTML4, HTML5, CSS2, CSS3, ECMAScript5.1 (JavaScript) 
· The application must support and function correctly with the last three versions of the following web browsers: Internet Explorer, Firefox, Chrome and Safari on Windows OS and IOS. 
· The application must allow the use of Rich Internet Application (RIA) technology, for instance AJAX.
· All basic application characteristics must function without any additionally installed add-ons. The tenderer must also accommodate a list of all add-ons, necessary for the use of additional functions, and their descriptions. 
· The application must function without any additional installations, maintenance or management on the part of the users. 
· The application must allow safe RESTfull API access to all stored data and an appropriate fast connection for the efficient exchange of all data. 
· The tenderer must allow access to the list of all users, their activity and provide this in CSV form. 
· The business logic must be separate from the presentation level. 

Maintenance and response time requirements 
· The system must be accessible 24 hours a day, 7 days a week (24x7) with at least 99.5 % availability. The tenderer must report every month for the preceding month regarding eventual interruptions and their durations. 
· 24x7 customer support in Hungarian or/ and English; support is available for administrators and users. 
· The implementation must be in high availability with load balancing. 
· The system must ensure an RTO – Recovery Time Objective of 4 hours and an RPO - Recovery Point Objective of 1 hour.  
· The tenderer must maintain and provide up-to-date user and technical documentation on provided services. 
· The annual fee must entail a specification regarding the provided services and an annex with information on interruptions, errors and non-functioning of the services that clearly state the beginning and end of the stated non-functioning. The price must include all costs, such as: the costs of information support, labour costs, subcontractors, transportation etc., discounts, rebates. The prices are fixed and invariable.
 
Requirements for storage and processing of data 
·  The tenderer ensures that the location where the service is provided and where data is stored fully complies with the regulation requirements in the Republic of Hungary. If differences arise on account of changes on the part of the tenderer, he must immediately inform the contracting party of such changes when the tenderer learns of the external circumstances or when he begins to implement these changes, and either continue to guarantee a smooth and orderly operation of the service or offer the contracting party the possibility of an early termination of the contract, including the export of all stored data in a form suitable for import and further processing. 

· Data storage and processing only occurs at geographical locations and in a manner in accordance with regulations of the EU and the Republic of Hungary. 
· The tenderer must disclose his procedures with which they ensure information safety, above all, for the protection of personal data. 
· The tenderer must allow the implementation of control over personal data protection upon request. 
· The tenderer may not share, disclose, lend or sell data to third parties, above all, for personal data that he is bound to protect. 
· Access to personal data must be traceable. 
 
Content requirements for the alumni portal 
 
The digital platform for alumni of the University of Szeged (hereinafter referred to as SZTE) shall be designed to allow a system of pages and subpages that can be independently managed within individual faculties / groups. Access and rights of individual members and staff involved in developing the alumni network, to be determined by the head of the University of Szeged. The possibility of creating individual groups should be provided on separate sub-pages, and one member may belong to several groups, since some members of SZTE have several alumni clubs.  It is important to have unlimited number of pages (like 67 chemists or SZTE criminal lawyers, etc.) that can be created in the same way as FB groups - both by registered users and by admin  
The following features are required:
· job ad managers
· mentor module manager (alone or in one)
· event management
· feed
· galleries (ability to manage and download large size and large numbers of images)
· e-payment system through the site
· caroussel blocks
 
The following features are an advantage:
· online yearbook
· membership card application
 
 
Adaptation of the platform to the organizational profile of the University of Szeged 
The digital platform must be in line with the corporate identity of the University of Szeged. The contracting authority must confirm the adapted design in advance. 

 
Adaptation of website design and navigation in accordance with the concept of the digital alumni platform of the University of Szeged. 
  
The homepage of the website is the cover page. It should be clear that it refers to all alumni of the University of Szeged and that the individual menus are links that lead to alumni clubs of faculties / majors / groups or other necessary features listed under 1.1.4.  It should be possible to create at least 30 menus from which the name of the alumni clubs and the link destination should be clear and transparent. The faculty / faculty custom alumni club menu allows you to create custom groups, whether in the form of departments, syllabus, or extracurricular activities. The platform must allow the creation of at least 30 submenus. Groups in the custom menu can be created by a menu administrator of the corresponding faculty/academy. Additional groups can be created by the registered alumni members themselves, which can be approved or deleted by the alumni administrator.    
 
Administrative and editorial roles - accessing, editing and examining data 

Administrator at the University level:

Has the right to manage and view the general statistics and all other data in accordance with the protection of confidentiality of the platform users. He can create menus of alumni of individual faculties, can add, erase, edit and rename menus, individual groups and subgroups within menus, can edit static and dynamic content and have access to all functions the platform provides. The administrator at the university level defines the administrators at the faculty/academy level and their rights, can delete comments, manage content, and more. Within the unique group for which faculty / majors have been granted editorial rights, can manage multiple groups or subgroups. 
  
Administrator at the faculty/academy level:

Manages static and dynamic content, follows the statistics and has access to all functions in the menu of his own Member, creates groups, etc. The administrator at the faculty/academy level determines the editors and their rights at the level of individual groups within own faculty/academy. The administrator at the faculty/academy level cannot manage the rights of other administrators at the faculty/academy and university levels, nor does he have access/insight into data of other faculties/academies and the University.  can delete comments, manage content, and more. Within the unique group for which faculty / majors have been granted editorial rights. You can manage multiple groups or subgroups. 

Editors of individual groups within the faculties/academies:

Can erase comments, manage content, etc. within the individual group for which they were granted editorial rights from the administrator at the faculty/academy level. They can manage several groups or subgroups. 

Administrative and editorial access should be designed to be user-friendly and easy to use.

Users / Members of the Alumni Clubs, access to the Platform 
A user of the digital platform for the management of relations with alumni and alumni clubs of the University of Szeged is any individual who is a graduate,  studied, worked or cooperated or supported of the University of Szeged (or its predecessors) or partner (University of Szeged staff, mentors, trainers, employers, etc.).   or another who receives a user profile from the administrator at the university level or at the faculty/academy level (personnel of the University of Szeged, mentors, tutors, employers, etc.).

Access can be granted to a user by an administrator at the university level, an administrator at the faculty/academy level or the editor of the page of the alumni club of the individual faculty/academy. Individuals can also be granted access upon receiving their university diploma by using their existing digital identity that each individual receives when enrolling at the University of Szeged. (Neptun –code)

 The user can join more than one alumni group.    
Review and creation of member user profiles
To create a user profile, an individual can:
During registration, the user enters the required data or the ETR, Neptun identification code. then determine which newsletters and notifications you want to receive, and which alumni groups join.
Individuals who finished their studies at the University of Szeged before digital identities were introduced can create a user profile by submitting a form with obligatory information and by which they prove their formal education and identity, determine which newsletters and notifications they wish to receive and which alumni group to join. 
Individuals, who are working or were employed the University of Szeged can create a user profile by submitting a form with obligatory information and by which they prove their formal job position and identity, determine which newsletters and notifications they wish to receive and which group to join.
An individual can create his user profile indirectly through social networks (LinkedIn, Facebook) or through his e-mail address. 
The profile of an individual member is not public; only administrators, editors, members of alumni clubs and students of the individual faculty can access it.  
Personal information submitted by the user, including their e-mail address, is visible to other users of the platform – unless the user chooses not to share this information.  
The visibility of personal data and other functionalities in the profile is set by each individual user. 
Only a member of the same alumni club or extracurricular group can contact a user directly through his profile. 
The creation of a user profile must be designed in a way that offers a pleasant experience to the user and is easy to use. 
 
The System of following members in individual alumni clubs, management of membership fees, overview of financial transactions 
The selected digital platform must allow:
Importing existing member contacts from other forms of databases.
The possibility of automatic invitations of users to update their profile through existing contacts.
The possibility to inviting “lost” graduates to enter the alumni club of their faculties/academies.
The possibility of safe online payment of membership fees, event entry fees, etc. 
Payment monitoring and overview.

  Publication of static and dynamic text
 All pages on the platform provide the possibility of editing the layout and form of text, pictures,  attachments and video clips.
The platform must provide an overview of published news and events on menus of the faculties/academies and the university cover page. 
The possibility of setting up banners, etc. 
The administrator interface is in English and /or  Hungarian  and allows user-generated content in several languages.  
 
Event management 
The selected digital platform must allow:
· Publication of events, automated applications, queues and automated notifications regarding the state of the application, the possibility of paying for an event upon applying, etc.
· The possibility of increased event exposure and visibility on the alumni club group, faculty and university menu.
· Event invitation – sending invites and event reminders to individual groups or several groups at once.
· An interface for event promotion on Facebook, LinkedIn and Twitter.
· Allow online payment of events with entry fees and the printing of admission tickets. 
· 
Calendar
The chosen digital platform must allow:
· Event organisation for an individual group or several groups and its entry into the calendar. 
· Sending notifications regarding events that users can enter into their calendars (Google, Yahoo, Office, Apple, etc.). 
 
Possibility of interactive networking and discussion between users
· Networking between members within alumni clubs – sending individual and group messages, discussion/chat room, publishing photos, etc. 
· Integration with social networks (Facebok, LinkedIn, Twitter).
 
The Email Marketing Module 
The selected digital platform must provide:
- The possibility of up-to-date user notification on platform novelties through the newsletter.
- Possibility to manage user contacts database. 
- Possibility to of sending to individual groups and several groups at once.
-  The notification frequency is set by the administrator or according to the settings in the user profile.  
- automatic newsletter compilation with news, interests and group membership, with pictures, videos
 
Publishing job vacancies, mentoring and other networking initiatives 
Administrators and editors can publish job offers, mentoring initiatives, and other opportunities to connect.  
 
Monitoring (tracking) alumni club activity
The selected digital platform must allow:
· An overview of the members’ statistic, publications, events etc.;
· Publications of photographs, audio and video content;
· An event and news archive; 
· Event announcements; 
· News publication.	

Publications of photographs, audio and video content
 The selected digital platform must allow:
   -The administrator and the editor can create galleries
 - possibility  to manage and download large and large numbers of image in closed groups or as public content
-possibilty to individual users to share their photos, audio and video content in their alumni clubs 


Quick content search 
The chosen digital platform must enable a quick search of the content.

 Test Environment 
During the evaluation of the tenders (from the opening of the tenders to the notification from the contracting authority), the contracting entity must submit the operational test layout of the portal to the contracting authority, including all the technical features which the portal, ie the tender, covers. The test portal should allow the committee to test all the tasks required by this tender dossier or to be evaluated according to the criteria.
 

2.) Specification for SZTE NKI SZTE Alma Mater - Alumni Community Building Software to support alumni mentoring program digitalization: 


Mentor Program Management Module
 
The platform must have or be complemented with a module for online administration and documentation of the alumni mentoring program.
· The mentoring program module must be able to see in the profile information who the mentor is, whether he / she can receive a student, what help he / she can provide, in what areas, what specialty students he / she is expecting
· Be able to send messages within the system, send and receive application materials during application processes
· To form current mentor groups in a given semester
· Keep in touch with mentors and mentors through closed communication, sending documents, meeting meetings online, keeping an online mentor log and exporting data.

The mentoring program module must be included in the quotation with a separate price indication (price breakdown), it should be an integral part of it, therefore no additional costs can be charged.


 Mentor Program Management Module - Online Contact and Contact Support Software to Support the Full Online Administration of the Alumni Mentoring Program

Mentor Program Management Module
An online administration software that helps manage our alumni mentoring program online from start to finish. Supports the work of the administrators, contact mentors to mentee, and will guide them to the mentoring process through , provide the online interface for communications and administration .This could be a standalone platform or in the main alumni platform bodies distinct separate part, but in any case  comprehensive, complete program management tools to help save time to managing and admnistrate mentoring process .
 
design:
- optional, customizable design by SZTE Alma Mater
- responsive page
- Mobile device support (multiple platforms)
Access control:
- LinkedIn profile (and the existing there, enabled by the user dataintegrassion  possibility)
- via registration interface (by admin also editable )
User management : 
Create user-upgradeable, upgradeable profiles based on custom registrations:
in any case to be given the following information:
· studies,
· workplace,
· work place,
· spoken languages,
· skills (with customizable fields)
· motto / short introduction,
· what kind of mentee(s) / mentor are you looking for,
· how many people you can accommodate .
Profiles can also be created by the administrator on request
The admin should be able to see and manage the user's  data and their activity individually and in groups:
- Database export capability ( xmls , cvs ) individually, in groups
- Screenings
- Statistics individually, in groups
  
Content requirements:
In the mentoring program module should be able to sign in the profile information who the mentor is, are the mentor free for  receive mentee, what kind of help he / she can provide, in what areas, what specialty students are waiting for
The mentoring tools should be able to send messages within the system, send and receive application materials during application processes. the admin should be able to form current mentor groups in a given semester. 
It’ s necessary to be able to help to mentors and mentees to  keep in touch through closed communication, sending documents, making appointments and  meetings online, and  administration of the mentoring diary and exporting their data.
Main expectations:
Mentor-mentee matching are able to made by the administrator, but the mentor-mentee can also apply automatically and accept / reject the application.
· Members can easily build and edit their profiles
· Skype integration or other well-functioning video calling , built-in chat module should be suitable for two-person and group meetings  mentoring .
· The possibility of scheduling the meetings of Outlook.com and / or the Google Calendar via integrations.
· Google Maps lets you see cities where you can have personal meetings between mentors and mentees .
· Members may receive special nominations and icons for their participation and commitment
· the frameworks and rules of the mentoring program and the possibility of creating forms of cooperation should be given
· the ability to create questionnaires and submit them within a closed group

 
The applicant product must fully comply with the following technical requirements:
· we expect a web application 
· A web-based application must comply with the W3C web standards: HTML4, HTML5, CSS2, CSS3, ECMAScript5.1 (JavaScript)  
· The app must support and work with the last three versions of the following browsers: Internet Explorer, Firefox , Chrome and Safari on Windows and IOS .
· The application must allow Rich Internet Application (RIA) technology, such as AJAX.  
· All basic application features should work without the need for separately installed add-ons .
· The application must run without any additional installation, maintenance or supervision by users.  
· The application must make it possible to secure the Rest Full API access to all stored data and the corresponding speed connection to the efficient exchange of data in order for all the data .    
· The applicant must provide access to all users' lists, activities and CSV.  
· Business logic must be separate from its appearance.  
 
  Maintenance and response time requirements 
 
· The system must be available 24 hours a day, seven days a week, at least 99.5% (24x7) per availability. The tenderer shall report every month in the previous month on any interruptions and their duration.
· 24x7 customer service in Hungarian and / or English; Support is available for administrators and users.
· The implementation must be high availability with load balancing. 
· The system must provide 4 hours of RTO - Recovery Time Objective and one RPO - Recovery Point lens within 1 hour. 
· The tenderer must provide the services provided and up-to-date user and technical documentation. 
· The annual fee should include all costs such as: maintenance, information support costs, labor costs, subcontracting, transportation, etc., discounts, rebates. Prices are fixed and unchanged. 
 
Requirements for storage and processing of data 
 
· The Contractor shall ensure that the place of supply of the services and the storage of data fully comply with the regulatory requirements in force in the Republic of Hungary. If discrepancies occur as a result of changes in the Contractor, he shall immediately notify the Contractor of the reason for such discrepancies, when he notifies the change in external circumstance , or when he commits to make such changes, he shall continue to guarantee the smooth and orderly operation the possibility for the contractor to terminate the contract prematurely, including the export of all stored data in a form suitable for import and further processing .
· Data may be stored and processed only in a geographical location and in accordance with EU and Hungarian regulations . 
· The tenderer must disclose its procedures for ensuring the security of information with respect to the protection of personal data. 
· Applicants must allow the control of the protection of personal data upon request. 
· The tenderer may not share, disclose, lend or sell data to third parties, in particular for the protection of personal data.  
· Access to personal data must be traceable 
 

All the features of the mentoring module / platform must be included in the quote, and must be an integral part of all the features and services listed above , so no additional cost will be charged beyond the amount specified.
 


3. References requirements for suppliers


In the previous 3 years, the tenderer has created a website for at least one university or educational institution or systems related to educational institutions, which can be used by at least 5 000 users. Each of the reference systems meets the following conditions:
I. General:
(a) The reference system is still operational on the day of the submission of the tender.
(b) In the last 3 years before the deadline for the submission of tenders the reference system was in operation for at least 1 year.
(c)      The reference system is the same product (can be a different version) as the one the tenderer is offering in this tender. The same product means that it is the same product in different environments with the necessary upgrades and adjustments or previous (in the sense of product development) versions of the same product. 
II. Functionality:
(a) Within the three years preceding the deadline for the submission of tenders and in a one year period of operation at least all of the following integrations were used on the reference platform: 
1.  Facebook
2.  LinkedIn

Supporting document: 
A list of the above mentioned references. 
Upon request of the contracting authority the tenderer will have to submit the following supporting documents to the contracting authority:

- supporting documents of contracting entities for every individual reference business the tenderer quotes in the form (OBR-3a), otherwise the references will not be recognized. The contracting authority that confirms the proof of reference on the execution of works is a third legal person, meaning that the tenderer cannot confirm the quoted reference by himself or for the contractor in a joint tender, otherwise the references will not be recognized.
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