Technical specification of Call for proposal #SZTE/2021/PSZ11418 


SERVICE name: Facilitating 10 joint innovation projects focusing on global health challenges in order to catalyze university-industry partnerships and collaboration between international research groups within the USZ’s strategic partnership network.

CONTRACTING PARTNER: University of Szeged, Directorate for Strategy and Development

SERVICE IN DETAILS

1) Background

The outcomes of the service will contribute to the professional implementation of the USZ's EFOP-3.6.1-16-2016-00008 project goals.

Regional cooperation between research groups and industry-academia interactions provides key channels for knowledge diffusion and valorization. A range of successful instruments at the EU level facilitates knowledge valorization between academia and industry.
Nowadays innovation, competitiveness, and growth have become central factors in determining the development of a region or the national economy as a whole. In case of a university, a company, sector, or industry, the specific technical, scientific innovation results are the starting points for ensuring knowledge-based competitiveness. However, in order to create and maintain competitiveness at the macro level, the focus is not only on the renewal of technologies but also on the comprehensive development of innovation capacity and network. The innovativeness of each actor is essentially determined by the innovative nature of the network in which they carry out their tasks, while each economic network has a decisive influence on other systems of society, such as education, research, politics, individual social institutions, individual social groups, etc. ability to regenerate.

In order to exploit the potential of the regional knowledge industry, the following goals need to be supported the most:
· The development of training services for the direct development of the regional knowledge industry in the field of a research supply, in particular in order to provide quality responses to the demand of the research labor market
· Orienting R&D capacities in interdisciplinary fields with an intelligent life sciences focus to create an enabling environment for new disciplines that attract typically new 21st century industries
· Identification of service areas with regional impact, development of regional partnerships for the development of networking systems for talent management and training embedded in scientific research
· Implementing international knowledge transfer cooperation network development for the development of the knowledge industry

The overall goal of the project: Expansion of the Knowledge Base of the University of Szeged Higher Education, complex development of its research processes with a focus on Intelligent Life Sciences
· To increase the role of university activity in order to develop the R&D ecosystem
· Foster international embeddedness to establish and strengthen cooperation with the regional R&D actors
· Strengthening knowledge and technology transfer processes
· Promoting entrepreneurship

2) Aim of the service

The aim of this service is to work with a challenge-based approach by establishing transdisciplinary and transnational teams of students, academics, researchers, business people to tackle global health issues through innovative learning and training that equip students and researchers with high-level, entrepreneurial, open science and transferable skills for a fast-changing labor market and knowledge economy and society. 

In addition, these schemes nurture knowledge valorization and international collaboration and networking throughout USZ’s strategic partnership. In addition, such schemes identify, build and expand relevant skills for researchers, which are considered essential in order to put this into practice. The program makes a strong contribution to mapping business needs with research skills. There is clear evidence that this challenge-based approach allows businesses to boost their R&D capacity and gain exposure to cutting-edge research in academia.

The overall objective of this service is to strengthen the strategic collaboration in life sciences, increase USZ’s international embeddedness and support joint, international co-creation teams consisting of international students and researchers from USZ’s strategic partner universities to tackle industrial-specific research and innovation challenges related to global health and life science challenges.

3) Detailed service

The contractor will be fully responsible for carrying out and facilitate 10 joint innovation projects related to 10 global health and life science challenges given by the USZ and its partner universities and organize a final competition for them to showcase their findings. Each co-creation team should be international consisting of at least 3 partner institutions' students.

	Functions
	Description
	Expected amount
	Timeline

	1) Case study design

	Define case studies by the topics given by the USZ and partner institutions to address global health challenges, when possible intersectoral, cross-disciplinary, involving expertise of the different partner institutions in relation to the National RIS3 strategy of each region. Selection of the global health challenges that will be solved by the co-creation teams. The potential cases should fulfill the following criteria:
· The IP owner is one of the universities
· Multidisciplinary project related to health
· The target group is preferably located in the strategic partner’s countries
	10 case studies
	5 workdays after contracting


	2) Student
recruitment and team creation
	Selection of the individuals for interdisciplinary cross-border co-creation teams consisting of international students, researchers to tackle the defined challenges. Each co-creation team shall consist of 10 HEI students and/or researchers from at least 3 different partner universities.
Working out a detailed methodology consisting of at least the following aspects:
· Methods for finding potential HEI students and researchers to apply for the scheme including identification of the target groups for students and researchers for the co-creation teams.
· Eligibility and selection criteria for HEI students and researchers applying for the scheme. The minimum requirement is to consider aptitude and complementarity in terms of skills and competencies vis-à-vis the specific innovation challenge.
· Formation of the co-creation teams including defining the formal relationship between the students, researchers (also companies of relevant) and the facilitators, as well the hierarchy between them.
· Assigning 1 own facilitator and 2 mentors (1 academic and 1 business provided by the strategic partners of the USZ.) to each co-creation team 
· Delivering a final proposal for the students, researchers and facilitators to be included in the co-creation process.
	100 selected students
20 selected academic and business mentors
10 teams
	20 workdays after contracting

	3) Implementation of the challenges
	The co-creation teams shall work together to tackle the defined challenges and deliver a solution within a limited period of time that shall not exceed 8 weeks. The essential part of this service is to provide the co-creation teams with a guided facilitation process comprising understanding the context and underlying factors and trends of the challenges, exploring ideas for solutions and finally providing validated solutions to the defined challenges within the defined period of time.
Taking into account the current Covid-19 pandemic, the co-creation teams shall work primarily using video, teleconferencing and other on-line tools.
The detailed methodology in this step shall address at least the following aspects:
· Contractual aspects including but not limited to IPR, GDPR, liability and insurance issues to formalize the relationship between the students, researchers, facilitators and companies to work together in the co-creation teams.
· Provide a guided facilitation process for the online implementation of the co-creation teams for solving the defined innovation challenges by organizing weekly online meetings.
· Team building and teamwork training to strengthen the foresight and problem-solving capacity of the co-creation teams through a dynamic and collaborative approach taking into account diverse viewpoints.
· Definition of the role of the facilitators and the project management aspects for the co-creation teams.
· Provide a set of tools for monitoring the progress of the teams and key performance indicators for the co-creation process and knowledge exchange considering all actors involved. This should include but not limited to skills development aspects for the students and researchers as well as the added value and benefit for the involved universities or companies.
· Definition of the information elements regarding the co-creation teams and their achievements to be used in external communication activities.
	2 full-time facilitators coordinating the whole process (100 student, 20 faculty members and business professionals, 10 teams)
	Preferably May-June, 2021  

	4) Final Demonstration
	Organize a final Demo Day for the teams in order to showcase their findings and outcome via a competition:
· Assist in the creation of the final concept documents and the final presentation:
· Prepare the teams for the Demo Day in order to present their demos professionally, help them to improve their slides and their presentation skills
· Go through the deliverables together with the teams and help them to improve.
· The final demonstrations should be 10 min presentations and the contractor must provide several opportunities for them to practice the demos in order to help them to improve.
· Organize the pitch session with high profile university and industrial decision-makers, board of directors, mayors, NGOs etc. to showcase each project together with the academic and business mentors
· Before the event
· Organize an international recap meeting with the partner institutions representatives: go through the event plan within the facilitation team 3 days before the event. Make sure everyone understands their roles and the full agenda.
· As the final Demo Day will be attended by many virtual participants the contractor has to provide a platform for live streaming the final competition: Prepare video equipment to stream the final Demos live online
· During the event:
· Act as a host: welcome and brief the audience as there will be many outsiders invited, explain the concept of the program, facilitation, and for what the audience should focus on in the demonstrations.
· The host fulfills the time between presentations. No silent moments. The host facilitates the feedback round.
· Give certificates to all participants involved (100 students and 20 mentors)
· After the event:
· Help the USZ and its strategic partners in the dissemination process by providing photo documentation of the facilitation process and sharing the content
	10 demos
10 concept documents
100 individual certificates 
	June 30, 2021

	5) Continuous follow-up on the defined challenges, related intellectual properties and the results of the provided service.
	Number of follow-up calls with the organizers and mentors of the participating university players
	At least two per month 
	Continuously from the first month after contracting




4) Criteria system:

1. The tenderer must have professional experience in at least one of the areas listed below:
· Cooperation with at least 2 foreign educational institutions / research groups in an educational or research, development, innovation project or
· Cooperation with companies in a research, development, innovation project or
· In catalyzing cooperation processes with industrial-educational institutions
Form of certificate: The tenderer must attach a reference statement of his professional experience in at least one field.
Content of the declaration:
· Presentation of the tenderer’s activity (max. 2000 characters)
· Presentation of at least 1 relevant reference activity / project (max. 2000 characters)
· Provide contact information
· Brief presentation of the activity

2. The tenderer must provide a reliable online work environment (platform / toolkit) for the virtual implementation and live broadcast of Demo Day.
Form of certificate: Tenderer must attach a simple statement about the organization of an international event (pitching day, final demo day, final presentation, etc.)
Content of the declaration:
· Name of the online event, date, name of the used online platform

3. The tenderer must employ at least 2 full-time facilitators (subcontractor, part-time form is not an alternative) with at least 3 years of professional experience in one of the following areas:
· Projectmanagement or
· Innovation management or
· Participation in research, development and innovation projects
Form of certificate: The tenderer must attach the curricula vitae of the 2 main facilitators, which must clearly show 3 years of professional experience in one of the areas listed, and attach the certificates of employment of the 2 facilitators

5) Completion:

Period of the service: The Parties will conclude the contract from the signing of the contract until 30 June 2021.

Following the performance certificate, the Contractor is entitled to submit 1 progress payment invoice and 1 final invoice, as follows:
1. Progress payment invoice after completion of the tasks listed below, for an amount equal to one-third of the business fee: within 1 month after contracting
· (1) Case study design: 10 finalized case studies
· (2) Student recruitment and team creation: 10 teams, 100 students, 20 mentors assigned
· (5) Continuous follow-up: 2 international meetings
2. Final invoice after completion of the tasks listed below, for an amount equal to two-thirds of the business fee: 30/06/2021
· (3) Implementation of the challenges: 10 project implementation with 2 facilitators
· (4) Final Demonstration: 10 demos, 10 concept documents, 100 certificates
· (5) Continuous follow-up: 4 international meetings

Delivery address: 6720 Szeged, Dugonics square 13.

Contact person (name, unit, email, phone): Enikő Koppány, Directorate for Strategy and Development, koppany.eniko@szte.hu, +36 70 636 68 00


Formal requirements of the offers. Please include these data in your proposal:


· Customer name/Billing address: University of Szeged, H-6720 Dugonics tér 13., Szeged, Hungary, VAT NO: HU15329815.
· Address of performance: Directorate for Strategy and Development, University of Szeged, H-6720 Dugonics tér 13., Szeged, Hungary, VAT NO: HU15329815
· Name and company data of the seller
· Name and description of the offered service(s)
· All the expenses (apart from bank charge) of the purchase. 
· Please list the subtotals (if applicable) and the sum total as well. 
· Please do not add bank charge as this will be paid by customer.
· Please include performance terms and delivery/performace lead time.
· quote validity and/or quote issue date: 
· The quotation should be preferably valid for 60 days, due to excessive evaluation period, but at least for 30 days. Quote validity day should be not earlier than the deadline of the procedure.
· Quote issue date should be between 31/03/2021 and the deadline
· terms of payment. Our University prefers to pay with wire transfer.
· signature and stamp, if applicable
· please fill out, sign (and stamp if applicable) and upload the attached Summary sheet as well 
· 
This purchase will be financed from the EU EFOP-3.6.1-16-2016-00008 project, this is why we need to match these strict formal criteria. Please note that in case these formal criteria are not met, later on we will ask you to add the missing parameters to your quote.

Thank you very much in advance for your cooperation!



Version date:31/03/2021.

Please upload your offer and the summary sheet via the website of the Call for the Proposal, 
No. SZTE/2021/PSZ11418
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