Head of Unit

Operative manager

Management

monitoring in studies

contact with study staff, training and
supervision of coordinators

administration of start-up processes,

approval of contracts financial control of studies

writing SOPs and inspection of
application

Coordination

get contracts signed, other office duties

Start-up

Quality assurance

Legal matters

study coordination

Study coordinators

logistics (samples, kits, contracts),
administration, other

Administration/logistics
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