
 

 

 

CLINICAL TRIAL – ON-SITE MONITORING 

On the request of the PI/Head of Unit at CRCO, the On-site Monitor and Quality Assurance Manager of 

CRCO examine whether all the Protocol requirements are satisfied at the Site to initiate the trial. 

During the conduction of the trial, the On-

site Monitor administrates all the 

information from the incoming follow-up 

letters. 

If the PI/Head of Unit at CRCO requires, the On-site Monitor supports the 

preparation of the Site for an Audit/Inspection. 

Quality Assurance Manager supports the PI during the close-out procedure and helps to 

archivate all related documents of the trial. 

During the conduction of the trial, 

the On-site Monitor supervises the 

delegated study coordinators’ 

work. 

During the conduction of the trial, the Quality 

Assurance Manager makes sure the SOP’s are 

appropriate and in use, and are related to the 

protocol. 


